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AN INDEPENDENT PERSPECTIVE
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Construction has a
workflow gap

Your next technology decision should begin
at the handoff.

Inspired by Revizto's 2026 research. Analysis and workflow illustrations by TrustStak.

https://revizto.com/resources/reports/bridging-the-gap-2026
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01 / THE RESEARCH
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A global view of the
coordination problem

2,000
survey respondents

8
global markets

Technology integration remains the
top business challenge, according to
Revizto.
TrustStak perspective: examine how work moves between
the tools you already use.

REPORTED FINDINGS / REVIZTO

Bridging the Gap: 2026 Digital Design & Construction Report

https://revizto.com/resources/reports/bridging-the-gap-2026
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02 / THE REWORK SIGNAL
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Coordination belongs in the
budget conversation

#3
rework driver

Poor communication
and coordination

Revizto reports that change orders
lead the list of rework drivers.

A tool can store the information. A
workflow must get it to the person who
acts.
REPORTED FINDINGS / REVIZTO

Bridging the Gap: 2026 Digital Design & Construction Report

https://revizto.com/resources/reports/bridging-the-gap-2026
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03 / WHERE THE HANDOFF BREAKS
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Extra work moves.
Approval lags.
ILLUSTRATIVE SCENARIO / NOT A CASE STUDY

01 Unexpected condition
A field issue changes the scope.

02 Photos and messages
Evidence sits across separate threads.

03 Work proceeds
The office still needs cost and approval details.

Who owns the next action?
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04 / A CLEARER CHANGE-ORDER WORKFLOW
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Make the next action visible

PROPOSED WORKFLOW / ADAPT TO YOUR CONTRACTS

01 Capture
Photos, scope and location

02 Review
Cost, schedule and completeness

03 Approve
Authorized decision, recorded

04 Track
Status, owner and billing follow-up

Assign an owner and a status at every step. Keep approvals
with the authorized people.
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05 / PRACTICAL AI SUPPORT
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Give AI a defined job

+
CAPTURE

Organize field notes and photos into a draft issue
record.

?
CHECK

Flag missing scope, cost details or approval
evidence.

>
ROUTE

Prepare the review packet and remind the
assigned owner.

People verify the facts and authorize scope,
spending and customer commitments.
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06 / MEASURE THE WORKFLOW
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Check whether the handoff
improves
Establish a baseline, then compare the same
workflow after a small pilot.

Elapsed time
Field issue to authorized decision

Completeness
Records with the required evidence

Open items
Pending changes awaiting an owner or action

Use your own project data. No savings or performance outcome is assumed
here.
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YOUR NEXT STEP
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Find the leak in one
workflow

TrustStak

AI Workflow Profit Leak Audit

Start with one recurring handoff that creates
delays, missing information or repeated follow-up.

Message me "AUDIT" on LinkedIn

Tell me where the work gets stuck.


